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DETAILED ACTION 

1 . The following is a Non-Final Office Action in response to the communication 
received on April 14, 2006. Claims 1-330 were previously restricted. Claims 1-117 
have been elected without traverse. Claims 1 18-330 have been withdrawn from further 
consideration pursuant to 37 CFR 1 .142(b) as being drawn to a nonelected invention. 



Information Disclosure Statement 

2. The examiner has reviewed the patents and publications supplied in the 
Information Disclosure Statement (IDS) provided on December 28, 2001. 



Claim Rejections - 35 USC § 102 

3. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

4. Claims 1-13, 40-53 and 79-87 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Curet (U.S. 6,594,624). 

As per claim 1, Curet discloses a method comprising: 
receiving at least one data set for each of a plurality of interconnected stages, 
each data set corresponding to an option at the corresponding stage, each data set 
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including a first cost and a second cost (col. 2, lines 21-31; col. 7, lines 33-55; Each 
cutest includes options for which path to traverse, as well as costs associated with each 
node, or stage. The first and second cost at each node is the incoming cost and the 
outgoing cost.); and 

determining, based upon said at least one data set, an optimum series of options 
over a series of said stages by selecting a single option at each stage in said series of 
said stages that minimizes the sum of total costs over said series of said stages, 
wherein said total costs is a function of said at least one data set (col. 2, lines 60-64; A 
path is determined through a series of nodes, or stages, such that the cost is minimized 
from the start node to the end node.). 

As per claim 2, Curet discloses the method of claim 1 , further comprising: 
transforming said series of said stages into a subgraph of numbered nodes from 
1 to N such that each node corresponds to a stage and each node, except a last node 
N, has only one adjacent node to it that has a higher node number, said one adjacent 
node having said higher node number being a parent node (col. 1 , lines 30-31 ; col. 5, 
lines 30-34; A cutest is traversed where each node is a stage in a path from the source 
node to the end node.). 

As per claims 3-5, Curet discloses the method of claim 2, further comprising: 
proceeding in sequential order from node i = 1 to node i = N-1, when the 
corresponding parent node for node i is downstream thereof: 

a) determining the summation of said total costs contributed by node i as a 
function of first state variables to define first node I costs, said first state variables being 
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a function of said first cost and said second cost over said nodes; b) minimizing the 
summation of said total costs for the remainder of the nodes that are upstream of node i 
as a function of said first state variables to define first upstream node i costs; c) 
minimizing the summation of total costs of the nodes that are downstream and adjacent 
of node i as a function of said first state variables to define first downstream node if 
costs; d) summing the first node i costs, first upstream node i costs, and first 
downstream node i costs to define first minimum total costs for the subgraph rooted at 
node i; e) minimizing the first minimum total costs for the subgraph rooted at node i over 
each said option and over a first parameter, said first parameter being of said first state 
variables (col. 4, lines 45-55; col. 6, lines 25-34 and 54-62; col. 8, lines 1-7; A path is 
traversed, one node at a time, from the source node to the end node, where cost is 
determined at each node. A path is selected that minimizes the total cost.). 

As per claim 6, Curet discloses the method of claim 5, further comprising: 
selecting the option at each node that minimizes the sum of said total costs for 
the subgraph rooted at each node over said nodes (col. 3, lines 38-40; A minimum cost 
cutest is determined.). 

As per claims 7-13, Curet discloses the method of claim 5, wherein said plurality 
of first state variables includes a cumulative first cost at a given node, said cumulative 
first cost being the sum of said first costs of the preceding nodes of at least one option 
plus the first cost at the given node associated with a corresponding option (col. 8, lines 
1-67; The sum of the cost of traversing through all the nodes in a path is determined. 
The option is the selection of a node to be a part of a path versus another node. The 
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incoming and outgoing costs at each node is calculated and used to determine what 
node to select for a path.). 

Claims 40-53 and 79-87 recite substantially similar subject matter to claims 1-13 
above. Therefore, claims 40-53 and 79-87 are rejected on the same basis as claims 1- 
1 3 above. 

Claim Rejections - 35 USC § 103 

5. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

6. Claims 14-39, 54-78, 88-1 17 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Curet (U.S. 6,594,624) as applied above, and Braun et al. (U.S. 
6,341,266). 

As per claim 14, while Curet discloses applying its invention to a variety of 
networks such as telephone, computer and infrastructure networks (col. 1, lines 16-17), 
Curet does not expressly disclose the method of claim 1 , wherein said interconnected 
stages is a supply chain; each of said plurality of stages represents an operation to be 
performed; said first cost is a monetary amount associated with performing said 
operation; and said second cost is an amount of time associated with performing said 
operation. Braun et al. discloses interconnected stages for a supply chain; each of said 
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plurality of stages represents an operation to be performed; said first cost is a monetary 
amount associated with performing said operation; and said second cost is an amount 
of time associated with performing said operation (col. 4, lines 18-29 and 53-55). At the 
time of the invention, it would have been obvious to a person of ordinary skill in the art 
for the system of Curet et al. to be used for a supply chain where costs include time and 
money as disclosed in Braun et al., because the system of Curet et al. is used for a 
variety of networks, where the networks include interconnected nodes, and a supply 
chain is a specific type of network, where the nodes include buyers and suppliers. It is 
common in the supply chain art to select a supply chain that minimizes costs for both 
suppliers and buyers. Thus, applying the broader teachings of Curet et al. to the supply 
chain industry allows a user to apply the minimizing costs teachings of Curet et al. to a 
supply chain network, thereby enhancing the application of Curet et al. to include a 
supply chain network. 

As per claims 15-16, Braun et al. discloses the method of claim 14, wherein said 
total costs include manufacturing costs of a given stage; wherein said manufacturing 
costs at each stage is the product of an average demand for a product at a given stage 
and the monetary amount associated with each option (col. 3, lines 65-67; col. 4, lines 
19-29; col. 5, lines 21-34; col. 6, lines 21-33; The supply chain stages include 
manufacturing, whose production is based on the demand for an item and whose cost 
includes meeting the demand within a certain amount of time.). Additionally, it is old 
and well known that manufacturing is a key component of a supply chain network (Also 
taught by Braun et al. in col. 3, lines 64-67). At the time of the invention, it would have 
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been obvious to a person of ordinary skill in the art for the network-cost-minimizing 
teachings of Curet et al. to include specific supply chain aspects including 
manufacturing costs because, as discussed above, the supply chain network problem is 
a specific network problem where minimizing costs is one of the main goals (Braun et 
al.; col. 4, line 67-col. 5, line 1) and where a main cost generator comes from 
manufacturing (Braun et al.; col. 4, lines 20-25). Since the purpose of the system of 
Curet et al. is to find the least cost path in a network, it can be applied to a variety of 
industries' problems where the desire is to minimize cost in a network. Thus, applying 
the broad teachings of Curet et al. to a specific supply chain network enhances the 
application of Curet et al. 

As per claims 17-21 , Braun et al. discloses the method of claim 14, wherein said 
total costs include inventory costs at a given stage (col. 4, lines 63-67; Inventory is 
maximized across all the nodes of the network.); said inventory costs include a safety- 
stock cost, said safety-stock cost being a cost associated with holding stock at a stage 
to protect against variability (col. 6, lines 35-40; col. 7, lines 1-7); wherein the variability 
is forecasted demand (col. 4, lines 21-23). The analysis for combining Curet et al. and 
Braun et al. is provided above in claims 14-16. Additionally, at the time of the invention, 
it would have been obvious to a person of ordinary skill in the art for the system of Curet 
et al. to include inventory costs at a given stage when solving to minimize costs for the 
specific supply chain network problem because inventory costs are well known costs in 
supply chains (col. 1 , lines 23-33) and therefore, considering inventory costs based on 
demand to minimize the total cost of the selected path in the network would ensure that 
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all relevant cost-affecting data are considered, thus enhancing the comprehensiveness 
and accuracy of the cost-minimizing solution. 

As per claim 22, Braun et al. discloses the method of claim 21 , wherein said 
expected safety-stock at each stage is a maximum demand at each stage over an 
interval of time minus an average demand over said interval of time (col. 6, lines 36-50; 
The safety stock is maximized over a period of time based on the demand for that 
period, minus the average of demand over the period of time.). The analysis for 
combining Curet et al. and Braun et al. and using inventory and demand is provided 
above in claims 17-21. 

As per claim 23, Braun et al. discloses the method of claim 17, said inventory 
costs include a pipeline stock cost for each stage, the pipeline stock cost being a cost 
associated with stock undergoing said operation by the stage but not yet completed 
(col. 6, lines 53-61; col. 7, lines 10-36; The functions contemplate stock at the 
manufacturing plants, which are considered to not have any demand, and where the 
stock is undergoing an operation (i.e., being manufactured), thus the cost is associated 
with manufacturing. The functions also contemplate stock that is intransit, thus causing 
distribution centers to become supply sources and having the cost be associated with 
transportation.). The analysis for combining Curet- et al. and Braun et al. and using 
inventory and demand is provided above in claims 17-21. 

As per claims 24-25, Braun et al. discloses the method of claim 23, wherein the 
pipeline stock cost at each stage is a function of an expected pipeline stock at each 
stage multiplied by the average cost of the product at a given stage; wherein the 
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expected pipeline stock at each stage is the product of an average demand and said 
amount of time associated with a corresponding option (col. 7, lines 10-36; The intransit 
stock includes fixed deliveries, which are an expected pipeline stock.). The analysis for 
combining Curet et al. and Braun et al. and using inventory and demand is provided 
above in claims 17-21. 

As per claims 26-27, Braun et al. discloses the method of claim 14, wherein said 
total costs include a time-to-market cost at each stage; wherein said time-to-market cost 
at each stage is the product of a weighted cost and a longest time path up to and 
including said amount of time associated with an option at the given stage (col. 4, lines 
4-6, 9-10, 20-29 and 53-55; Figures 3-5; The system uses central warehouses, which 
causes longer delivery times, but lowers cost. Shortest and most cost efficient routes to 
customers are considered. The system also contemplates transportation costs, which 
include the time it takes to transport product between nodes of the network, where the 
time includes the length of the path between nodes.). The analysis for combining Curet 
et al. and Braun et al. and using inventory and demand is provided above in claims 17- 
21. 

As per claim 28, neither Curet et al. nor Braun et al. expressly discloses the 
method of claim 14, said monetary amount includes at least one of a direct material cost 
and a direct labor cost associated with performing said function at said stage. However, 
Braun et al. discloses determining costs associated with manufacturing (col. 4, lines 1- 
3), which includes material, and determining costs associated with transportation (col. 4, 
lines 3-10), which includes labor. At the time of the invention, it would have been 
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obvious to a person of ordinary skill in the art for the combined system of Curet et al. 
and Braun et al. to have the monetary costs include direct material cost and direct labor 
cost as each provides a specific picture of where costs are coming from, thus providing 
detailed and comprehensive information relating to costs. 

As per claim 29, Braun et al. discloses the method of claim 14, said amount of 
time includes at least one of a processing time required to put an item in inventory and a 
transportation time (col. 4, lines 20-33; Time is calculated for transporting items 
between nodes of the network.). The analysis for combining Curet et al. and Braun et 
al. and using inventory and demand is provided above in claims 17-21. 

Claims 30-39, 54-78 and 88-117 recite substantially similar subject matter to 
claims 14-29 above. Therefore, claims 30-39, 54-78 and 88-1 17 are rejected on the 
same basis as claims 14-29 above. 

Conclusion 

7. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

• Ettl et al. (U.S. 5,946,662) discusses a method for providing inventory 
optimization; 

• Friedland et al. (U.S. 7,003,475) discusses a resource allocation model; 

• Lidow (U.S. 6,889,197) discusses a supply chain architecture; 
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• Hillier et al., "Introductions to Operations Research," 1995, discusses 
transportation network and minimum cost flow problems. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to C. Michelle Tarae (formerly, C. Michelle Colon) whose 
telephone number is 571-272-6727. The examiner can normally be reached Monday - 
Friday from 8:30am to 5:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz, can be reached at 571-272-6729. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 
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Patent Examiner 
Art Unit 3623 
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